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Abstract 

This paper is a literature review on innovation and its influence on the performance of human talent 

in organizations. The proposed methodology is developed from the search in the Scopus database, 

between 2016-2022, inclusion and exclusion criteria were applied in the search. The proposed 

objectives were to determine the number of documents developed in the indicated timeline, in the 

same way in which area or sector, as well as the countries and journals in which these documents 

are located. The results show that the development of documents on innovation and human talent 

for a better organizational performance has a significant growth, and China and the United Kingdom 

are identified as the countries from which most of the published articles originate. 
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INTRODUCTION 

Today, innovation is a key factor in organizational success. In an increasingly competitive 

environment, companies that fail to adapt to market changes and are unable to offer new products 

and services run the risk of falling behind and losing market share. Therefore, innovation is 

fundamental for the growth and expansion of organizations since it allows companies to differentiate 

themselves from their competitors. In fact, if a company focuses on creating new products or services 

from its portfolio, it can stand out in the market, which translates into greater sales opportunities, 

in addition to communicating an interesting corporate image, attracting new customers, and building 

loyalty among existing ones. 

Innovative organizations are oriented to the development of new technologies and new methods that 

allow them to reduce costs and production time. This leads to a better operational efficiency, 

allowing them to be more competitive in terms of cost structure. Likewise, innovative practices also 

have an impact on the quality of the products and services offered, as well as on their design and 

creativity in organizational processes, which are key aspects for the development of organizations. 

Theoretical references 

When innovation and its influence on the organization's performance are related, some studies point 

out that companies that promote innovation processes have a positive effect in economic terms and 

in terms of human talent as a productive factor. The positive impact on human behavior materializes 

because the company successfully uses technological innovation to improve the performance of 

human resources. The ability to innovate is a built-in characteristic necessary to aspire to compete 

and strengthen one's position in the market, and it is not easy to achieve, due to the financial and 

structural demands involved (Leyva et al., 2020; Rojano et al., 2022). 

In the same vein, other authors manage to demonstrate the mediating role of innovation between 

people's talent management and organizational results. In other words, they highlight the importance 

of some internal factors of an organization to lead to better organizational performance (Rio et al., 

2022). On this point, there are authors who agree in highlighting innovation and entrepreneurship as 
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mediating variables between the commercial, operational, and financial management activities of 

companies in certain economic sectors (López and Garza, 2019; Martínez et al., 2017). 

Regarding the relationship between innovation and human talent management (selection, coaching 

and training, compensation, evaluation and development), some scholars highlight the challenge for 

human talent management to enable the organization to obtain sustainable competitive advantages 

through the use of protocols consistent with its strategic direction, which makes it possible to identify 

the capabilities and competencies of workers to improve their performance and the development of 

innovation (López et al., 2018; Cortina et al., 2019). 

Among the studies that highlight the mediating role of innovation with other organizational variables, 

there is one that highlights its impact on exports of a sample studied. In particular, it emphasizes 

the mediating role of technological innovation, in terms of its size and scope, with positive effects 

on the export performance of the firms studied (Azar and Ciabuschi, 2017). 

In the same direction, but this time from the point of view of organizational innovation and marketing 

innovation, researchers describe the positive, significant and superior impact of these types of 

innovation on business performance. These authors point out that the positive effect of innovation is 

more visible in companies that are in early stages of growth than for companies that are considered 

consolidated, and also highlight cost, market and regulatory barriers as obstacles to the development 

of innovation for some companies. Therefore, it is recommended to pay attention when formulating 

strategies, emphasizing innovation processes (Acuna and Castillo, 2018). 

This importance of innovation in the formulation of strategic direction is highlighted by other authors 

who indicate how entrepreneurs perceive greater benefits from innovation in terms of products, 

processes, management, or marketing. Moreover, this gain in intellectual capital and innovation can 

enable greater precision in the operational and financial forecasts necessary for the achievement of 

organizational objectives (Magdaleno et al., 2019; Khalique et al., 2018). 

Returning to the organizational topic, other researchers highlight how decentralized organizational 

structure fosters innovation, due to the distribution of decision-making rights facilitated by this type 

of organizational design.  That is, innovation can emerge when employees are empowered, especially 

in the context of organizational operations (Marín and Cuartas, 2016). 

On the other hand, there are authors who document how organizational commitment has a positive 

and significant impact on the degree of orientation to organizational learning and innovation, and 

how these in turn have a positive and significant influence on the performance of small and medium-

sized companies (Martínez et al., 2018; Pastor, Rodríguez and Collado, 2019). This is clear in other 

research that details how innovation evidenced in the technological muscle of a company allows it 

to obtain better results. That is, a company with technological capabilities would be in a better 

position to increase its level of efficiency, and to achieve better performance and positive results 

(Ferrer, 2018; Vega et al., 2020). 

Likewise, innovation contributes in various ways to the dynamic relationship between market 

performance and new products, just as learning and the formulation of new business solutions are 

part of the company's development. The above closely linked to the manager's attitude and his 

incentive system, as well as good relationships with suppliers, contribute to the development of 

innovation in the company and even have an impact on other business activities (Machová et al., 

2016). 

It is important to highlight the contribution of innovation to efficiencies directly in the operations 

area of different companies. Thus, the result of innovation in the productive process is established, 

as the innovative changes in the company's operating systems, and defining processes in their most 

critical service levels, demonstrated the benefits of the improvements applied to the fundamental 

values of the companies analyzed (Ruiz et al., 2020). 

When relating innovation and its influence on the performance of the organization, it is possible to 

find voices that highlight how innovation plays an important mediating role with the management of 

human talent for business development, without ignoring that it also has a predominant role in other 

business processes such as commercial, operational, and financial management, with its consequent 

positive effect on organizational performance. The above indicates that innovation should be a 
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fundamental part of the strategic direction of any organization, as well as how a decentralized 

organizational design that empowers the work team facilitates innovative processes; of course, all of 

the above will require managerial commitment and orientation to organizational learning. 

 

Table 1. Research contributions on innovation and its approaches. 

Authors Approach Relation 

Leyva, Espejel y Cavazos 

2020 

Innovation has a positive 

effect in terms of economic 

and human talent 

management. 

Innovation and human talent 

 

Río et al.,  

2022 

Mediating role of innovation 

with human talent talent 

management  

López, Urquiola, y Capa, 

 2018 

Mediating role of innovation 

with human talent talent 

management 

López y Garza,  

2019;  

Martínez, Tamayo, y Gamero, 

2017 

Innovations mediating 

variables with commercial, 

operational, and financial 

management 

Innovation and business 

performance   

 

Azar y Ciabuschi,  

2017 

mediating role of innovation 

on export performance 

Acuna y Castillo,  

2018 

organizational innovation and 

marketing innovation 

positively and significantly 

impact business performance 

Ferrer,  

2018;  

Vega, Martínez, y García, 

2020 

Innovation increases 

efficiency and improves 

performance and results. 

Machová, Huszárik, y 

Šimonová,  

2016 

Innovation and business 

development  

Ruiz, et al.,  

2020 

Innovation and operational 

efficiencies. 

Magdaleno, Zamores, y 

Zesati, 2019; 

Khalique, et al,  

2018 

Innovation and strategic 

direction 

Innovation and management 

Marín y Cuartas, 

2016 

 

Innovation and organizational 

structure  

Martínez, Vega y Eternod, 

2018;  

Pastor, Rodríguez y Collado, 

2019 

Innovation organizational 

commitment organizational 

learning  

      

Source: Own elaboration. 
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According to the above, innovative practices have a very strong relationship with respect to the way 

in which companies must assume the dynamic and volatile environment, from the human talent and 

organizational strategic approach that allows them to remain relevant in the market and meet the 

expectations of customers. 

 

METHODOLOGY 

The research is oriented to a literature review on the interest that exists around innovation and 

human talent and its contribution to the performance of the organization. For this reason, it was set 

as objectives to determine in a range of time (2016-2022). The interest of the academy from the 

level of publications, as well as to identify the countries from where these documents originate, as 

well as to determine the journals and universities in which the largest number of articles and the 

most representative authors who publish on the subject are concentrated. 

For this reason, a systematic search of articles in English published in the period between 2016 and 

2022 was conducted. The material used for the literature review on innovation and its influence on 

the performance of human talent in organizations was compiled through the Scopus databases.  

The search strategy considered the inclusion criteria based on the objectives set for this review, in 

addition to keywords such as: “innovation in human talent,” “human talent management,” 

“innovative processes.” The search equation used was TITLE-ABS-KEY (innovation AND its AND 

influence AND on AND the AND performance AND of AND employees). 

The selection process that was carried out was the review of complete articles, considering titles and 

keywords. Gray literature such as conference papers and books were excluded.  

 

RESULTS 

Below is the data on publications that have been generated in the 2016-2022 timeline, from the 

Scopus database. 

 

Figure 1. Published articles in the period 2016-2022. 

 
Source: own elaboration based on the Scopus database. 

 

Figure 1 shows that in 2016 there were 4 publications, which were increasing to reach the year 2022 

with 37 publications, which shows the interest of the academic community about innovation from 

the indicator of documents published year by year, which becomes ascending.  

 

Likewise, the following illustration shows the journals in which the articles dealing with the above-

mentioned topic have been published the most. 
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Table 2. Journals with the most articles on innovation and human talent. 

  
Source: adapted from the Scopus database. 

 

In Table 2, the European and North American journals in which the largest number of articles on 

innovation and human talent and their influence on organizational performance are concentrated. 

This means that journals such as Sustainability in Switzerland and Plos One, as well as Frontiers in 

Psychology, for example, represent the above. 

On the other hand, the following figure shows the articles according to the origin of the authors in 

terms of the countries from which they come from. 

 

Figure 2. Articles by country. 

  

 
Source: adapted from the Scopus database. 

 

Fig. 2 shows that the countries that generate the most articles according to their origin are China in 

first place, followed by the United Kingdom, Malaysia, Spain and the United States. Much lower down 

is Mexico from Latin America. This shows the great interest of authors from the Asian giant in 

innovation topics. From the African continent there is no evidence of academic production on the 

subject and from Latin America it can be said that its participation is very poor. 

The following figure illustrates in which areas or sectors the authors have focused their analysis of 

innovation management and its contribution to organizational development.  

 

 

Journals

Sustainability 

in switzerland

Technological 

forecasting 

and social 

change

Interdisciplinary 

journal of 

information 
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management

International 
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Agricultural 
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and 
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2016 1 1 1 1 1 1 1 1 1 1

2017 1 1 1 1 1 1 1 1 1 1

2018 1 1 1 1 1 1 1 1 1 1

2019 2 1 1 1 1 1 1 1 1 1

2020 9 1 1 1 3 1 1 1 1 1

2021 6 1 2 1 1 1 2 1 1 1

2022 8 4 1 1 1 2 1 1 1 1
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Figure 3. Innovation items according to the area or sector from which they come from. 

 
Source: adapted from the Scopus database. 

 

According to Figure 3, the areas of business and management, as well as economics and computer 

sciences are the ones that most concentrate the studies developed on the subject of innovation and 

human talent for organizational development. The fields of engineering and energy also show great 

interest in the subject. 

Finally, the following figure shows the most representative authors and the largest number of 

publications on the area of innovation and human talent and their influence on organizational 

performance. 

 

Figure 4. Authors with major publications. 

 
Source: adapted from the Scopus database. 

 

According to this figure, the authors with the highest academic production on innovation are 

Jankelová, N. and Joniakova, Z. with three publications each in the period of time (2016-2022) 
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analyzed, followed by García-Juan, B.; Gaur, S.S.; Hashi, I.; and Segarra-Ciprés, M. with two 

publications each. Together, these authors represent the largest number of publications on the 

subject. 

 

CONCLUSIONS 

Innovation in organizations is a topic of great interest for the academic community, and this is 

evidenced by the way in which academic production has managed to generate significant growth year 

after year according to the results obtained from the Scopus database. 

China, through its researchers, demonstrates its interest in researching and analyzing topics 

associated with innovation, being the first country with the largest number of (48) articles, far ahead 

of the other countries or territories; followed by the United Kingdom with (15) articles, Malaysia (14) 

articles and the United States with (13) articles. 

The journals in which the largest number of academic productions on innovation and its influence on 

the performance of organizations is concentrated are located in Europe and North America. 

It is important to highlight that Latin America has very low participation through its researchers or 

journals and does not manage to position itself at a global level according to the results analyzed 

from the Scopus database. This demonstrates the need for this continent to invest more in studying 

everything related to innovation management in companies. 
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